
2024 
Annual
Review

1



Parent leaders are parents or caregivers of children who are deaf or hard of hearing
(or have other additional needs) who use their lived experience to advocate, guide,
and influence change. They may support other families, contribute to the
development of programs and policies, or represent parent and family perspectives
in decision-making spaces. Parent leaders often play a vital role in strengthening
family support systems, improving services, and ensuring that the voices of families
are heard and respected at all levels—from community to national and international
forums.

About us
The Global Coalition of Parents of
Children who are Deaf or Hard of
Hearing (GPODHH) is an international
collaboration of parent-led groups
and parent leaders dedicated to
promoting improved systemic
protocols and practices which
encourage informed choice and the
empowerment of families with a deaf
or hard-of-hearing child throughout
the world.

Founded in 2008, our vision is an
inclusive world in which children and
people who are deaf or hard of
hearing, and their families, live
meaningful lives on an equitable basis
with others.

Everything we do is powered by the
passion, time, and commitment of our
volunteer parent leaders.

2

Our values
We embrace:

The diversity of experiences and
knowledge that exists due to
geographic, cultural, social and
economic situations
Parents’ right to choose what is
best for their child and family
Family support programs that
promote parent-to-parent
contact and trained adult role
models/mentors who are deaf or
hard of hearing.
Parent empowerment to be
agents for change
Social justice for all children who
are deaf or hard of hearing and
their families – human rights,
access, participation, equity.



Message from
the Co-chairs
This year highlighted the strength of our global
network, the power of parent voices, and our
commitment to family-centred services and
support, all achieved through the dedication of
volunteers, as GPODHH has no external funding.

A major highlight was our biennial face-to-face
meeting in Bad Ischl, Austria, which brought
members together to strengthen relationships
and set a shared direction for the future,
reminding us of what’s possible when
passionate people unite around a common
goal.

Throughout 2024, we saw the impact of our
collective voice in action. From the World
Hearing Forum to keynote presentations and
working groups, GPODHH members took active
leadership roles. Our involvement in publication
of the international consensus on Family-
Centred Early Intervention (FCEI) reaffirmed
what we have long known: parent knowledge is
essential to shaping effective policy and
practice. 

We contributed to the development of a user-
friendly guide to the FCEI-DHH Principles, led
by founding member Janet DesGeorges. The
guide serves as a practical tool for families and
professionals committed to family-centred
early intervention.

Building on this momentum and with the support
of Professor Alys Young at Manchester University,
we hosted a workshop titled “Whose Knowledge
Counts?” which explored not only what parents
know but also how systems can listen. Data from
the workshop is currently being analysed for
publication.

Our presence at the FCEI Conference was equally
significant. Dr. Jane Russell delivered the
GPODHH keynote address based on her doctoral
research, which explored how hearing parents
envision the futures of their deaf children. Many
of our members participated in panels and
discussions, ensuring that parental perspectives
remained at the forefront.

This year, we also focused inward by surveying
member organisations to gain a better
understanding of funding models, financial
pressures, and long-term sustainability. The
results were sobering: despite their vital role,
many parent-led organisations operate under
significant financial strain.

We are deeply grateful to all who have supported
and trusted us throughout 2024. Your
encouragement has strengthened our resolve
and renewed our commitment to families
worldwide.

We are delighted to share the 2024 Review of the 
Global Coalition of Parents of Deaf and Hard of Hearing Children (GPODHH).

3Snigdha Sarkar
India

Ann Porter
Australia
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 2024 in review
Biennial GPODHH meeting 
in Bad Ischl, Austria

Our biennial meeting brings members
together face-to-face to strengthen
relationships, share ideas, and make important
decisions that shape the future of our
organisation. It renews our shared sense of
purpose and ensures we move forward
together with fresh energy and a united vision.

Parent workshop: 
Whose knowledge counts? 

At the FCEI Pre-conference, GPODHH hosted
an interactive, parent-only workshop
developed and led by parent leaders and
parent-researchers in collaboration with
Professor Alys Young. The goal of the
workshop was to develop a parent-designed
guidance document to support the promotion
of parent knowledge in research and policy
activity. 

FCEI Conference 
Austria - May 2024

Dr Jane Russell (UK) delivered the GPODHH
keynote address, presenting her PhD research,
'Getting Them Set for Their Futures': The
Importance of Hearing Parents Connecting
Past, Present, and Future Time in Building
Deaf-Child Futures.’
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FCEI Conference 
(continued)

Other GPODHH members also made valuable
contributions through keynote presentations -
Leeanne Seaver (US) & Hannah Lumby (UK) -
and participation in panel discussions, sharing
parent perspectives and strengthening the
global conversation.

Publication of Special Issue:
Family-Centered Early Intervention
Deaf/Hard of Hearing (FCEI-DHH)

GPODHH was proud to participate in the
international FCEI-DHH consensus panel,
contributing to important discussions that have
shaped the ten principles of Family-Centred
Early Intervention for Deaf/Hard of Hearing
(FCEI-DHH). The outcomes of this collaboration
were published in a special issue of the Journal
of Deaf Studies and Deaf Education in February. 

FCEI-DHH Principles 
User-friendly guide 

GPODHH member, Janet DesGeorges (US),
led a committee of parents and
professionals to develop a user-friendly
guide to the FCEI-DHH principles. 

CIICA Conference 
Belgium - May 2024

Four GPODHH members participated in the
inaugural CIICA Conference, with Co-chair 
Ann Porter (Australia) & Ekaterine Tortladze
(Georgia) contributing as a panellist in the
“CIICA Network in Action” session. .

https://academic.oup.com/jdsde/issue/29/SI
https://www.fcei.at/dl/nNNLJmoJKOkkJqx4KJKJmMJKlKML/FINAL-FCEI-GuideBook-print_pdf
https://www.fcei.at/dl/nNNLJmoJKOkkJqx4KJKJmMJKlKML/FINAL-FCEI-GuideBook-print_pdf
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More ways we made
an impact

World Health Assembly side event
on Ear and Hearing Care May 2024

GPODHH was honoured to present at a World
Health Assembly side event in May 2024,
where Ann Porter (Australia) spoke in support
of a proposed WHA Resolution on Ear and
Hearing Care and shared what families hope it
will include.

World Hearing Day 2024

GPODHH produced a short video - Reducing
stigma - changing mindsets featuring
children’s drawings of their perception of their
hearing loss.

World Hearing Forum

As an active member of the World Hearing
Forum (WHF), GPODHH is proud to see our
representatives, Snigdha Sarkar (India) and
Dr Joyce Sserunjogi Nalugya (Uganda), driving
change through their participation in two of
the WHF’s key workstreams. Congratulations
to Snigdha who was nominated as co-chair
for the World Hearing day workstream.

Funding and financial management
of parent groups

We conducted a global survey of GPODHH
member organisations to explore their
funding, financial management, and long-term
sustainability. Recognising the critical role of
parent-to-parent support under the FCEI
principles, the project highlighted the
vulnerabilities these groups face in an
increasingly challenging financial environment.

Union of International Associations
Roundtable 
Italy - November 2024

Julia Carneiro (Switzerland) attended the UIA
roundtable on behalf of GPODHH.

https://www.youtube.com/watch?v=iSyATrEPKsg
https://www.youtube.com/watch?v=iSyATrEPKsg
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Who we are
Our member organisations are led by parents of children and young people who are
deaf or hard of hearing—many of whom founded these groups in response to gaps in
services and support within their countries. Their lived experience fuels their
commitment to improving outcomes for families.

Australia - Aussie Deaf Kids
Austria - Gemeinschaft Eltern und Freunde
Hörgeschädigter
Canada - VOICE For Children Who Are Deaf
and Hard of Hearing
Europe - FEPEDA - Fédération Européenne
des Parents d'Enfants Déficients Auditifs
Georgia - Aures Foundation
Germany - Elternvereinigung
hoergeschaedigter Kinder in Hessen e.V.
India - Anwesha Kolkata
Ireland - Sharing the Journey
Italy - Dai Genitori ai Genitorienya - Pamoja
Parents of the Deaf Children

Our parent leaders
Bianca Birdsey (South Africa)
Cosmin Brasov (Romania)
Julia Carneiro (Switzerland)
Jodi Cutler (Italy)
Frank Dauer (Germany)
Janet DesGeorges (US)
Katherine Foo (Canada)
Josip Ladić (Croatia)
Margaret Malonza (Kenya)
Teresa McDonnell (Ireland)
Daiva Muellegger-Treciokaite (Austria &
Lithuania)
Joyce Sserunjogi Nalugya (Uganda)

Kenya - Pamoja Parents of the Deaf Children
Lithuania - PAGAVA - Lithuanian Association
of Families of Deaf and Hearing Impaired
Children
New Zealand - NZ Federation for Deaf
Children Inc
Romania - Asociatia națională a persoanelor
cu deficiente de auz din România „Asculta
Viata!”
South Africa - Thrive
Switzerland - amplify
Uganda - National Association of Parents of
Deaf Children (NAPADEC)
United States - Hands & Voices

Josephine Namirembe (Uganda)
Sari Paloposki (Finland)
Jermy Pang (Australia)
Mahboubeh Pishvaei (Iran)
Ann Porter (Australia)
Jane Russell (UK)
Snigdha Sarkar (India)
Leeanne Seaver (US)
Nicole Schilling (Germany)
Ekaterine Tortladze (Georgia)
Rima Sitaviciene (Lithuania)
Kate Whale (New Zealand)

https://www.gpodhh.org/parent-leaders-ekaterine-tortladze


GPODHH is committed to promoting the safety and wellbeing of all children and young
people. Guiding our practice is respect for the inherent rights of children and young people

to be safe, happy and empowered, as outlined in the United Nations Convention on the
Rights of the Child.
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PROJECTS DETAILS OUTCOME

Fourteen GPODHH member organisations reported
their most recent financial data, with a combined
annual income of USD 1.836 million. Based on U.S.
charity size categories, 11 were classified as small (with
an annual budget of under $50,000), and three as
medium-sized. Notably, seven groups had income
below $5,000, and one reported no income at all.

Income sources varied significantly. Half of the
organisations received no government grants, with
those earning under $100,000 least likely to access
this funding. Only 30% received philanthropic grants,
primarily those that have been operating for over 15
years. Donations and bequests supported 64%, while
subscription income was more common among
smaller organisations. Fundraising activities were
limited, and only two larger organisations earned
income from goods or services.

In 2024, we conducted a survey of member organisations to gather data on
funding and the financial management of these groups. 

Each member organisation understands the value of parent-to-parent support, with
many GPODHH parent leaders establishing parent groups in their respective
countries to meet this need. Furthermore, parent-to-parent support and the role of
parents as partners are integral to the FCEI principles. 

With this in mind, a survey conducted in March 2024 gathered data on funding,
financial management, activities undertaken, and the representation of families and
DHH individuals in the organisations. Twenty-one member organisations completed
the survey, and fourteen reported their financial status.

A financial
snapshot

9

50%
Annual income 

less than $5,000

50%
No funding from

government

Cash reserves
sufficient for only 12

months

60%



One-to-one parent mentoring

Parent support - face-to-face

Parent support - online

Information for parents

Education for parents

Sign language classes

Activities for children who are DHH

Family camps/outings

Individual advocacy Systemic advocacy

One-t
o-o

ne p
ar

ent m
ento

rin
g

Pa
re

nt s
upport 

- f
ac

e-t
o-fa

ce

Pa
re

nt s
upport 

- o
nlin

e

Info
rm

at
ion fo

r p
ar

ents

Educat
ion fo

r p
ar

ents

Sign
 la

ngu
ag

e clas
se

s

Act
ivi

tie
s f

or c
hild

re
n w

ho ar
e D

HH

Fa
m

ily
 cam

ps/o
utin

gs

Indivi
dual 

ad
vo

cac
y

Sys
te

m
ic ad

vo
cac

y
0

5

10

15

20

Total expenditure across the 14 groups amounted to USD 1.855 million. Seven organisations
operated at a deficit, while only one reported a significant surplus. Major expenses included
wages, administration, and access costs for interpreters and captioning.

Half of the organisations lacked financial reserves, and nearly 60% had cash reserves
sufficient for only twelve months of operation. 

This brief snapshot of the financial status of member organisations illustrates that many
parent-led groups operate under significant financial pressure. Sustaining these groups is not
optional—it is essential to ensuring families receive the support they need from the very
beginning. Without reliable funding, the family-centred early intervention systems risk failing
the very families they aim to support.

Services and supports offered
by member organisations
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 info@gpodhh.org

We thank you for your
ongoing support of

the Global Coalition of
Parents of Children

who are Deaf or Hard
of Hearing

We acknowledge and deeply value the
diversity among our member organisations—
each shaped by different geographic,
cultural, social, and economic realities. 
These differences bring unique strengths,
perspectives, and insights that not only
enrich our shared work but amplify the
impact we have together on families and
systems.
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